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Compliance: 

This policy complies with the statutory requirement laid out in the Special Educational 
Needs and Disabilities (SEND) Code of Practice 0 – 25 (2014) and has been written with 
reference to and in accordance with the following guidance and documents: 

 Equality Act 2010: advice for schools DfE February 2013 

 SEND Code of Practice 0 – 25 (2014) 

 Schools SEN Information Report Regulations (2014) 

 Statutory Guidance on Supporting Pupils at School with Medical Conditions 
(September 2014) 

 The National Curriculum in England Key Stage 2 framework document (September 
2014) 

 Accessibility Plan 

 Teachers Standards (2012) 

 Safeguarding Policy 

 Anti-bullying Policy 

 Behaviour Policy 

 

This policy was created by the school’s SENCo, Miss T Oakshott, with the SEND Governor, 
Mrs D Reece, in liaison with the Senior Management Team, staff and parents of pupils with 
SEND, as well as the SENCo of Delves Infant School, Mrs J Baker. 

 

Parents of pupils with identified special educational needs and disabilities were consulted 
during the SEND Information Report process. 

 

This policy should be read alongside the SEND Information Report, which is available on the 
school’s website.  

 

Introduction: 

Only a minority of children will have a special educational need, which may create a barrier 
to learning.  As a consequence, extra provisions will be required to meet the needs of pupils 
who, according to the SEND Code of Practice (2014), are likely to be categorised as:  

 Communication and interaction; 

 Cognition and learning; 

 Emotional and social difficulties and  

 Sensory, physical and medical issues.  

At Delves Junior School we do our best to ensure that the necessary provision is made for 
any pupil who has a special educational need and those needs are made known to all staff 
who are to teach them.  We use our best endeavours to ensure that teachers in our school 
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are able to identify and efficiently provide for those pupils who have special educational 
needs.  Furthermore, for pupils with special educational needs, we offer the opportunities 
to participate in the activities of the school with pupils who do not have special educational 
needs, so far as is practical and compatible with the children receiving the special 
educational provision and the efficient education of the pupils with whom they are 
educated.  Every teacher is a teacher of every child, including those with special educational 
needs. 

 
Aims and Objectives: 

The aim of this policy is to raise the aspirations and expectations for children, including 
those with special educational needs.  

The objectives of this policy are: 

 To work within the guidance framework provided by the Code of Practice (2014); 

 To create an environment that meets the special educational needs of each child; 

 To ensure that the special educational needs of children are identified, assessed and 
provided for; 

 To make clear the expectations of all partners in the process; 

 To identify the roles and responsibilities of staff in providing for the children’s special 
educational needs; 

 To enable all children to have full access to all elements of the school curriculum; 

 To ensure that parents or carers are able to play their part in supporting their child’s 
education; 

 To ensure that our children have a voice in this process. 

 
Definition of Special Educational Needs and Disabilities (SEND): 

A child has a special educational need if he or she has learning difficulties that call for a 
special educational provision to be made. 

A child has learning difficulties if he or she: 

 has a greater difficulty in learning than the majority of other children of the same 
age; 

 has a disability which prevents or hinders the child from making use of educational 
facilities of a kind provided for children of the same age in other schools within the 
Local Authority (LA). 

Special educational provision means: 

 for a child over two years of age, educational provision which is additional to, or 
different from, the educational provision made generally for children of the same 
age in maintained schools (other than special schools) in the area. 

Though they may impact on progress and attainment, the following are not classed as a 
special educational need: 
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 Disability (the Code of Practice outlines the “reasonable adjustment” duty for all 
settings and schools provided under the Disability Equality legislation – these alone 
do not constitute SEN) 

 Attendance and punctuality 

 Health and welfare 

 English as an additional language (EAL) 

 Being in receipt of Pupil Premium 

 Being a Looked After Child 

 Being a child of a service personnel 

 
Educational Inclusion: 

We endeavour to make every effort to achieve maximum inclusion of all pupils (including 
those with SEND) whilst meeting pupils’ individual needs.  Teachers provide learning 
opportunities for all pupils within the school environment and provide materials appropriate 
to pupils’ interests and abilities.  This ensures that all pupils have full access to the National 
Curriculum.  We respect the fact that children: 

 have different educational needs and aspirations; 

 require different strategies for learning; 

 acquire, assimilate and communicate information at different rates and 

 need a range of different teaching approaches and experiences. 

 
Roles and Responsibilities: 

 SENCo (with National Award SEN Co-ordination status) 

In our school, the Special Educational Needs Co-ordinator (SENCo) is Miss Oakshott.  The 
SENCo: 

 manages the day-to-day operation of the policy; 

 co-ordinates the provision for and manages the responses to children’s 
special needs; 

 supports and advises colleagues; 

 oversees the records of all children with special educational needs; 

 acts as the link with parents and carers; 

 acts as the link with external agencies; 

 monitors and evaluates the special educational needs provisions and reports 
to the governing body; 

 manages a range of resources to enable appropriate provision to be made for 
children with special educational needs 
 

 Parents/Carers 

We firmly believe in developing a strong partnership with parents and carers and that 
this will enable children with SEND to achieve their potential.  The school recognises that 
parents and carers have a unique overview of their child’s needs and how best to 
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support them, which gives them a key role in the partnership.  The school considers 
parents of SEND pupils as valued partners. 

The role of the parents and carers is seen as crucial to a child’s education.  Moreover, 
parents have a legal responsibility to ensure that their child receives suitable educational 
provision.  It is essential that parents are fully involved in all aspects of the SEN process. 

Parental responsibilities include: 

 communicating with the child’s school and with other professionals in order to 
facilitate appropriate support; 

 playing an important part in the planning and reviewing of their child’s Personal 
Learning Plan (PLP) or Individual Target Plan (ITP); 

 supporting their child’s learning outside of the classroom to develop their 
understanding. 

 

 SEN Child:  

In our school, we encourage children to take responsibility and to make decisions.  This 
is part of the culture of our school and relates to children of all ages.  Children are 
involved at an appropriate level in setting and meeting targets for their PLPs or ITPs and 
attending appropriate meetings.  Children are encouraged to make judgements about 
their own performance against their PLP or ITP targets.  We recognise success here as 
we do in other aspects of school life. As well as this, children are encouraged to actively 
reflect on their achievements and improvements each term during the academic year. 

 The Role of the Governing Body: 

The governing body does its best to secure the necessary provision for any pupil 
identified as having special educational needs.  The governors ensure that all teachers 
are aware of the importance of providing for these pupils.   

The link Governor for Special Educational Needs is currently Mrs Reece. 

 
Identifying and Assessing Pupils with Special Educational Needs 

On entry to the school each pupil’s attainment will be assessed.  This will help to inform the 
school of the child’s aptitudes, abilities and attainment.  A baseline assessment will take 
place for all pupils entering Year 3 in Key Stage 2 and this screening ensures that pupils who 
may have some element of SEND are identified early in their school life.  The records 
provided help the school to design appropriate differentiated learning programmes.  For 
pupils who are already identified with SEND, the SENCo and class teacher will use their 
records to: 

 provide starting points for an appropriate curriculum 

 identify the need for support within the class 

 assess learning difficulties 

 ensure on-going observations/assessments provide regular feedback on 
achievements and experiences 



7 

 inform planning for progression 

Pupils identified as having SEND are, as far as is practical, fully integrated into mainstream 
classes.  Every effort is made to ensure that they have full access to the National Curriculum 
and are integrated into all aspects of the school. 

The SEN Code of Practice makes it clear that all teachers are teachers of pupils with special 
educational needs.   All teachers are responsible for identifying pupils with SEND and, in 
collaboration with the SENCo, ensuring that those pupils requiring different to or additional 
from support are identified at an early stage.  Assessment is the process through which 
pupils with SEND can be identified, as any pupil failing to make adequate progress can be 
considered for SEND. 

Early Identification: 

Early identification of pupils with SEN is a priority.  The school will use appropriate screening 
and assessment tools and ascertain pupil progress through: 

 evidence obtained by teacher observation and assessment of pupil progress in 
relation to key learning objectives 

 careful analysis of progress trackers which monitor individual pupil movement 
towards key targets and highlight vulnerable groups and interventions 

 records from feeder schools 

 information from parents 

Early identification is vital.  The class teacher informs the parents/carers at the earliest 
opportunity to alert them to concerns and enlist their help.  However, we also welcome 
information from parents/carers who wish to inform us of any concerns they may have 
about their child. 

How we identify individual special educational learning needs: 

 When pupils have an identified special educational need or disability before they join 
our school, we work very closely with the people who already know them and use 
the information already available to identify what the possible barriers to learning 
may be within our school setting and to help us plan appropriate support strategies.  

 If you have concerns that your child may have a special educational need, we will 
discuss this with you and seek assessments of your child accordingly.  These 
assessments may be carried out by the school, though we often seek advice from 
more specialised services such as Educational Psychology or Speech and Language 
Therapy – we endeavour to share our findings and the next steps we need to take 
with you. 

 If teachers feel that your child has a special educational need this may be because 
they are not making the same progress as their peers; we will meet with you to 
discuss any concerns. The earlier we take action and modify our provision, the 
sooner we can resolve concerns and help children towards success.  

 We will observe your child to see how they cope within our learning environments, 
we will assess their understanding of what we are doing in school and where 
appropriate use tests to pinpoint what is causing the difficulty. This will help us to 
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decide what is happening and why.  If school become concerned about your child, 
you will be contacted by the class teacher in the first instance and possibly by the 
SENCo and a meeting will be arranged. 

 

How we involve pupils and their parents/carers in identifying special educational needs 
and planning to meet them: 
 

 When we assess special educational needs we will discuss with you if your child’s 
understanding and behaviour is the same at school and home; we take this into 
account and work with you so that we are all helping your child in the same way and 
helping them to make progress. 

 Where appropriate, we will write and review together with parents, Individual 
Target Plans or Personal Learning Plans with pupils and parents/carers, and a copy 
will always be available for you. 

 Where possible, we hold a termly meeting to review SEN Support children at Level 2 
(formerly School Action+) and Statements or Education, Health and Care Plans, 
which allows school staff, other professionals and parents/carers involved with a 
child, to share information, celebrate progress and plan next steps. 

 Our staff are usually available for a short time at the end of every school day to 
discuss any concerns you may have about your child or to share information that 
either side may feel would be useful to the other. 

 We have a wide range on curriculum information available on our school website 
that parents can access with their children at home.  The site is easy to navigate and 
offers a wealth of opportunities available for greater curriculum knowledge through 
fun and interesting activites. 

 We use homework to repeat and practice activities that are new and presenting a 
challenge to a pupil.  If you have any concerns about homework please see your 
child’s teacher. 

 We encourage parents to contribute to their child’s literacy development by hearing 
their child read as often as possible and recording it in their reading log. 

 Children who would benefit from a home-to-school link book will be provided with 
one.  This can tell you about the sort of activities your child has been undertaking at 
school, as well as any important events that may have happened. 

 

 
A Graduated Response to SEN Support 

 Early Response Stage: should a member of staff identify that a child is struggling to 
cope with the demands of their differentiated schoolwork, a meeting will be 
arranged between the child’s class teacher, parents/carers, child and the school’s 
SENCo.  At this stage a Pupil Passport document will be completed to gather 
information about the strengths and weaknesses of the child’s learning, as well as an 
Assess, Plan, Do, Review at Early Response Stage document.  A review of this 
paperwork will take place 6 – 7 weeks later. 

 SEN Support (Level 1): If, despite the support offered at the Early Response Stage, a 
child has failed to make progress, he/she will be placed on the special educational 
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needs register at SEN Support (Level 1).  With the SENCo, teachers and 
parents/carers working collaboratively, an ITP to support the child’s needs will be 
produced to support learning and cognition.  The ITP will identify the child’s needs 
and will take place to support their development in school.  External agencies may 
be sought for advice at this stage. 

 SEN Support (Level 2): If the child continues to make limited progress, external 
agencies’ advice will be sought and the child’s ITP will be reviewed in accordance 
with Pupil and School Support (PSS). 

 Education, Health and Care Plan (EHCP): the Local Authority (LA) will consider a 
request for an Education, Health and Care Plan based on supporting documentation 
from external agencies. 

 EHCP Provision: Once a request has been received at the SEND panel the LA may 
issue an EHCP to support the needs of the child.  It is the school’s responsibility to 
provide the first 15 hours of support given in an EHCP.  Any stated hours provided 
after this amount will be funded by the LA. 

Further information regarding the support and provisions provided for children with special 
educational needs can be found in Delves Junior School’s SEN Information Report.  This 
document is readily available in digital format via the school’s website: 
http://delvesjunior.com/.  
 

Supporting Pupils and Families 
 

Delves Junior School welcomes parents into school and encourages them to discuss any 
issues, however small they are. A problem shared is a problem halved.  Our inclusive 
attitude aims to support parents of children with special educational needs or disabilities so 
that their child’s journey through our school is smooth, successful and anxiety free. Our 
SENCo and our Mentor can put parents in touch with a wide range of support groups as 
appropriate to the specific needs of your child.  Please come into school and discuss your 
needs. 
 
The Walsall Independent Advice Support Service can offer advice and support to parents of 
pupils with special educational needs or disabilities. Their telephone number is 01922 
650330. 
You can find Walsall Authority’s Local Offer at: http://www.mywalsall.org/walsall-send-
local-offer/. 
 

Supporting Pupils at School with Medical Conditions 
 

Delves Junior School recognises that pupils at school with medical conditions should be 
properly supported so that they have full access to education, including school trips and 
physical education.  Some children with medical conditions may be disabled and where this 
is the case, the school will comply with its duties under the Equality Act 2010.  
 
Some pupils with medical conditions may also have a special educational need and may 
have a statement or EHCP, which brings together health and social care needs, as well as 
their special educational provision and the Code of Practice (2014) is followed.  
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Further information regarding the support received by children with medical conditions can 
be found in Delves Junior School’s Supporting Children with Medical Needs policy.  This 
document is readily available in digital format via the school’s website: 
http://delvesjunior.com/.  
 

 
 

Monitoring and Review 

The effectiveness of our provision for pupils with special educational needs is carried out in 
the following ways:  

 classroom observations (SENCo); 

 informal feedback from all staff; 

 pupil interviews; 

 assessment tracking; 

 pupil progress meetings and records of review meetings; 

 specific intervention activities; 

 small group support; 

 deployment of support staff to work with the pupil; 

 monitoring of Personal Learning Plans and Individual Target Plans, where required 

Personal Learning Plans and Individual Target Plans are monitored by the class teacher, 
support staff and SENCo throughout the academic year and are formally evaluated each 
term.  If a pupil is regularly meeting their targets and the active provisions are meeting their 
needs to help close the gap with their peers, then parents may be contacted via the class 
teacher to meet and discuss the removal of the pupil from the SEND register.  If this occurs, 
the pupil will continue to be monitored by the normal means. 

Monitoring of policy effectiveness: 

The following success criteria have been identified to enable the SENCo to monitor and 
evaluate the effectiveness of this policy: 

 the SEN register is updated at least twice yearly 

 pupil progress meetings 

 concerns are followed up as soon as possible 

 parents are informed about expressions of concern raised by staff 

 pupils with Personal Learning Plans and Individual Target Plans are reviewed 
regularly and parents are invited to discuss progress and areas for further 
development, normally during Parent Consultation Evenings 

 pupils are aware of any targets or provision linked to helping them progress 

 relevant members of staff are aware of pupils’ targets and provisions 

 teachers and support staff are aware of procedures when raising a child for the 
beginning of the graduated response (Early Response Stage) 

 teachers are aware of their responsibilities 

 the SENCo has a SEND Action Plan each academic year 
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Dealing with Complaints 
 
Our school operates an open door policy. Your first point of contact is your child’s class 
teacher, who is usually available for a short time at the end of each school day.  In addition, 
our Mentor or our SENCO are here to listen to your concerns. Appointments can be made 
via the school office for a mutually convenient time. 
If you are not satisfied that your concern has been addressed then you may speak to the 
Head teacher. If issues remain unresolved, then you may speak to any of our school 
governors. We have a governor responsible for SEND who may be contacted through the 
school office. 
 
The Local Authority has a multi-agency panel who consider unresolved issues. You are 
entitled to appeal against any decision made about your child that you are not in agreement 
with. They will offer you an independent mediator if you are still not satisfied. The mediator 
will try to help you to agree a resolution with the Local Authority that you are happy with. 
Telephone 01922 686200.  Alternatively, the Independent Advice Support Service (01922 
650330) provide independent information and advice. 
 

 

This policy will be reviewed each academic year. 

Policy Date: September 2016 

Review Date: September 2017 

 


